Sprint Retrospective Meeting Minutes

Attendees: Monisha Kummari, Gabriel Xirinachs, Chloe Lindsay, Maria Vega Gonzalez, Jabbar
Morla

Start time: 3:30 PM

End time: 4:00 PM

What went wrong?
Some minor inconsistencies were identified between backend outputs and frontend display

during integration, requiring additional validation and adjustments late in the sprint.

e Did we do a good job estimating our team's velocity?

o Yes
e Did we do a good job estimating the points (time required) for each user story?
o Mostly, yes.

e Did each team member work as scheduled?
o Yes, all team members actively contributed to their assigned responsibilities and
participated consistently in daily scrums.

What went right?
e Successful development of a fully functional frontend dashboard
e Integration between frontend and backend API
e Stable and accurate fraud prediction outputs across multiple test scenarios
e Clear and user-friendly visualization of fraud probability and anomaly indicators

How to address the issues in the next sprint?
Begin frontend-backend integration earlier in the development cycle. Allocate additional time for
Ul testing and edge-case validation.

e How to improve the process?
o Improve early alignment between backend response formats and frontend
display requirements
o Introduce more structured integration testing checkpoints throughout the sprint

e How to improve the product?
o Enhance Ul design with more intuitive visual cues and improved layout clarity
o Expand validation to include a wider variety of real-world transaction scenarios



